RAMPAC Executive Meeting Minutes

Don Tolson’s House
Wed. Dec. 16th, 2009 7pm
Purpose: Review of BINGO Funding application and update on school activities.

In attendance: Joy Carroll (Chair), Lorraine Pawlivsky-Love (Vice-Chair, VCPAC), Don Tolson (Secretary), Kate Dickson (Treasurer), Grace Yang, Ylva Ellerbeck, Dr. John Fawcett (Principal), Gord Mitchell (Vice-Principal).
1. Call to Order – Meeting called to order at 7:05m by Joy Carroll (Chair).
2. Bingo Funding:
· Unknown to the Executive, the Bingo Funding Request for next year had to be submitted by Dec. 15th, 2009.  Thanks to the Fairfield Community Association who notified various players who were taking part in the program.

· Kate and Joy were able to complete it in 2 days and get it submitted on time (Thanks!)

· Considerable discussion on why the Government is being so ‘quiet’ on deadlines, and depending upon the Bingo Associations to tell the School PACs.

· Noted that Mount Doug is one of the few schools which receives Bingo Funding and the one that gets the largest amount of funding this way.

3. Budgeting Transparency – We are still awaiting a copy of the Mount Doug school budget from Dr. Fawcett.  The goal was to provide a coordinated approach to funding the various activities in the school by both sides having a view to the requests and jointly allocating he available funds.  We expect to get this in the next week.

4. Christmas Teacher Appreciation Luncheon – This went off VERY well, with a huge thanks to Ylva for coordinating this.  She even found a new parent to help with decorations!  Unfortunately, she had to go over budget a bit, spending $200 when $150 was budgeted.

Moved by Kate, Seconded by Lorraine:
    “THAT PAC USE $50 FROM THE RESERVE FUND TO INCREASE THE BUDGET ALLOCATED FOR THE STAFF LUNCHEON TO $200 TO COVER THE ADDITIONAL EXPENSES.”  Passed Unanimously.

5. School Activities: John and Gord discussed some of the Christmas activities which are occurring at the school and that there is a request into the School Board to increase the student activity fee and textbook deposit by $5 each next year.  Mount Doug has one of the lowest fees in these areas in the District, but there are constraints as to how much of an increase can be applied in one year.  PAC agreed that the proposed increases are reasonable.
6. Meeting was adjourned at 9:10 pm.

