RAMPAC Meeting Minutes

Mt. Doug School Library

Wed. June 17, 2009, 7:00 pm
In attendance: Joy Carroll (Chair), Lorraine Pawlivsky-Love (Vice-Chair, VCPAC), Don Tolson (Secretary), Kate Dickson (Treasurer), John Fawcett (Principal), Bev Perry Hallam, Daryl Cowden, Susan Chen, Dan Leonard (Cannacord Capital), John Bird (VCPAC), Grace Yang, Kati Akhavan, Ylva Ellerbeck, Gail Pohl, Loretta Dugaro
Regrets: Phil Gym (Leadership)
1. Call to Order – Meeting called to order at 7:00 pm by Joy Carroll (Chair).
2. Introductions – For the new people who have joined us.

3. Agenda and Minutes
· Moved by Daryl, Seconded by Kate:

THAT THE MINUTES OF THE May 20th MEETING OF RAMPAC BE APPROVED AS AMENDED.  – Carried.
4. Leadership Report (Phil Gym)
· No report
· Suggested that an email account be set up for students and RAMPAC to contact the Leadership group.
5. Admin/School Report (John)
· Grad Ceremony at UVic, Dinner/Dance at the Fairmont Hotel.  Both went very well (no late night phone calls!).
· Awards ceremony, Evening of Dance, Athletics Awards ceremony all went well.

· Spiraling in Math program for Grade 9 showed significant improvement in achievement this year. 26% down to 7% failure rate.

· Also introducing a Numeracy 9 course next year to help those who are identified as having difficulty from the transition process.

· Agenda books – cost about $4500 per year, but right now, research shows that most are not being used by the students (only 7% are using it daily, over 65% are not using them at all)  Students want school calendar of events and daily schedule.  Next year, will try putting together just a single page with the info they want.  It’s easy enough for students to find their own methods (electronic, paper, etc.) to keep track of events, etc.  

· Agreed that the School should print agendas for all Grade 9’s (with some additional for students in other grades who wish them) and that a program be put in place with the Teachers to give students practice/strategies for getting organized, using the agendas.
· Extended Spring Break – needed to add 36 minutes of instructional time each week.  Wanted also to reduce the current 10 minute ‘passing’ time between classes.  Have discussed with staff shorter interval time and slightly longer class times.  Changes dismissal to 3:04 pm on regular days, and leaving Friday early dismissal where it was.  Some staff felt it would be better to leave the class length the same and extend class time on Friday.  John Bird (VCPAC) reports that there are varying responses from different levels within the district (elementary vs. middle school vs. high school).  Some high schools felt they could use the 2nd week to schedule the various band and other field trips.  He also mentions that this is a pilot program only for one year.  It will be evaluated after this next year to determine if it should be continued.  John F. would like to try the adjusted schedule (shorter transit time, 3:04 dismissal) as a pilot program for this next year.  RAMPAC was agreeable to this as a pilot project.
· The outside sign – was here, in the city, but got broken before it was installed.  A replacement is coming.
6. Treasurer’s Report (Kate)
· Kate has received a request that some of the excess not used in Ms. Parkinson’s field trips be used to cover extra costs in by Ms. Kucher.  
· Joy has received a note from Mr. Kidd re: transfer of ‘excess’ funds not used by other areas to help cover deficits in athletics.  Discussion re: Athletics to be covered under New Business.

· Emergency Preparedness will have expenses coming in September, then significant expenses (to replace material) in the following year.

· Moved by Bev, Seconded by Sue:
THAT WE USE THE EXCESS NOT USED FROM MS. PARKINSON’S FIELD TRIP TO COVER THE EXPENSES INCURRED BY MS. KUCHER. – Carried.
· Moved by Daryl, Seconded by Bev:
that the Treasurer’s Report be accepted as submitted. – Carried.
7. Fundraising (Loretta)

· Looking at getting the Thrifty's Smile Card program going.
8. Ongoing Business

· Newsletter inserts are ready for next year

· Workshops for next year – study strategies, supporting boys, possibly a session about the Mt. Doug ‘program’ (finding a way to make sure students get a fully rounded education)

· If we have them after the regular PAC meeting, need to keep the PAC meeting VERY SHORT and precise.

· Staff would like to have working sessions with the PAC as well (maybe special PAC meetings?)
9. VCPAC Report (Lorraine and John Bird)

· Admin helped in getting the notices out quickly (thanks!)
· High School Committee – Joy and Lorraine will be attending meeting of High School PAC reps.
· Small capital expense grants – was originally intended to foster communication between admin and PAC on needs of the school.  Mt. Doug has not accessed this $5000 yet (has been sitting there since 2006) Could this be used to help out with the cost of the sign?
· Request for grants for workshops – VCPAC will provide funds for district events/speakers, to be sponsored and organized by individual PACs.

· No Zeroes Policy – finding a way to get the students to do the work, not just give them zero for not handing in.  Something VCPAC is working on.

· Looking at ways to get especially the high school students involved in PAC work.

10. New Business

· PAC meetings for next year

· Sept 16th (6:30pm)
· Sept. Study Skills (TBD)

· Oct. 21st  – Budget
· Nov. 18th  – Supporting Boys
· Dec. 16th – (optional)

· Jan. 20th  – AGM

· Feb. 17th (6:30pm) – Meet the Teacher
· April 21st
· May 19th 

· Spring Workshop (TBD) – Mt. Doug Program
· June 16th – wrap-up

· Funding Request from Athletics (Bernie Kidd)
· Athletics has a budget shortfall in the range of several thousand $$ (no precise figure provided), since there were more students involved but less money available from PAC and Leadership
· Many uniforms need replacement
· Increased travel costs because of success
· Asking for transfer of an ‘unused funds’ from this year to the Athletics program to help cover the shortfall.
· Moved by Kate, seconded by Lorraine

THAT THE PAC RESPECTFULLY DECLINES MR. KIDD’s REQUEST FOR ADDITIONAL FUNDING. – Carried
· Joy and Kate to draft email back to Mr. Kidd with our decision and request for better accounting of expenses next year.

· Request by parent to fundraise for school in Sierra Leone.  Suggested that this be passed onto the Leadership Committee for next year.

· Bingo AGM tomorrow, if anyone is interested.

11. Announcements

· None
12. Next Meeting (Wednesday, Sept 16th – 7pm – in the library)
· Just before the Meet the Teacher
13. Adjournment @ 8:51 pm.
