RAMPAC Meeting Minutes

Mt. Doug School Library

Wed. Oct. 20, 2009, 7:00 pm
In attendance: Joy Carroll (Chair), Lorraine Pawlivsky-Love (Vice-Chair, VCPAC), Don Tolson (Secretary), Kate Dickson (Treasurer), Gord Mitchell (Vice-Principal), Grace Yang, Bev Perry Hallam, Wendy Joyce (VCPAC), Susan Chen, Seon Young Lee (Helen), Jenny Park, Rhondda Tolen
Regrets: Loretta Dugaro (fundraising)
1. Call to Order – Meeting called to order at 7:04 pm by Joy Carroll (Chair).
2. Introductions – For the new people who have joined us.

3. Agenda and Minutes
· Minutes #6 – change “there are sub-PACs” to “there are sub-committees”

· Moved by: Kate, Seconded by: Beverly
THAT THE MINUTES OF THE Sept 16th  MEETING OF RAMPAC BE APPROVED AS AMENDED.  – Carried.
· Agenda amended to add discussion of the letter sent to Rich Coleman re: Gaming Grants

· Moved by: Bev, Seconded by: Kate
THAT THE AGENDA FOR THE Oct 20th MEETING OF RAMPAC BE APPROVED AS AMENDED.  – Carried.

4. Leadership Report (Gord)
· Leadership students are leaving for the BC conference – geared toward bringing some of the junior students

· Pep rally, Remembrance Day ceremony coming up in November
· Talent Show – Nov. 17th
· Gord to try to get some Leadership students here for the next meeting

· (Just a note – students get credit for the work they do as part of Leadership)

5. Admin/School Report (Gord)
· School enrolment is 1004 regular students + 93 international students – overall down about 30 students over last year.

· Large majority of students from out of catchment (almost 70%)
· Super-day for teachers on this last Monday for professional development

· Use of technology (email, etc.)

· Student-centred learning (students accountable for their own learning)

· Greening of the school

· Student support – getting more students to graduate – difficulty in tracking down international students who return home without having completed their courses; looking at students who are not in a position to graduate (not enough credits)
· Cops for Cancer fund raiser – raised almost $5000; Had students from the feeders in the family of schools in our gym.  Want this to be part of our culture, into include the feeder schools in some bigger fundraising venture.
· Immigrant Parent info night coming up (Oct. 27th)

· Emma Jolie (one of our Gr. 12 Leadership students) will be an Olympic torchbearer!

· Post Secondary Institutions will be here to talk to Gr. 12’s on Nov. 2nd
· School staff had their budget meeting yesterday – went well.
6. VCPAC Report (Lorraine and Wendy Joyce)

· Wendy gave an overview of what VCPAC does, for the new parents joining us.

· Lorraine has been working to ensure we are aware of the support available from VCPAC (information sessions, events, funding available)

· Information emails (SNIPS) available to parents, students, and PACs

· Could add a link to our PAC site for parents to get access

· Next VCPAC meeting is next Tuesday @ Torquay @ 7pm – focus is discussion topics

Treasurer’s Report (Kate)
· Kate presented the proposed budget, based on the available funds.
· Joy explained the process by which we gathered the funding requests from the staff, and reviewed them within the Executive to come up with a proposed budget.
· Kate mentioned that there is a cheque for $1600 which has been deducted twice, so we actually have an additional $1600 available for disbursement (revised total of $27026.85).  Kate suggested that this be placed in contingency.
· Not exactly sure that our Bingo funds will continue past April 30th, but have assumed that it will continue for now.
· Emergency Planning requires a separate meeting to do some serious planning as to what we are going to do, rather than just keep replenishing stocks.
· Propose to Athletics that they charge parents a nominal fee of $25 for extra-curricular teams, etc. to help fund things like uniforms.
· Peer tutoring will get funding from other sources – they did not submit a request.
· Recommend that we move $1000 from Football into the uniforms.
· Wendy mentioned that BCSchoolSports may be looking for additional funds from the school, since the Government has cut off their $130,000 grant.
· Use of the PAC contingency to encourage parents to attend the Vancouver Island Parent Conference.
· Moved by Kate, Seconded by Don:
THAT THE PROPOSED BUDGET BE AMENDED TO a) MOVE $1000 FROM THE FOOTBALL ALLOCATION TO UNIFORMS WITHIN THE OVERALL ATHLETICS ALLOCATION; and b) RETAIN THE $1600 ‘found’ IN RAMPAC CONTINGENCY.  – Carried.
· Moved by Grace, Seconded by Kate:
THAT THE PROPOSED BUDGET BE APPROVED AS AMENDED.  – Carried.
7. Executive positions for 2010-2011
· Joy will write up a sheet of the positions which would be available and the responsibilities
· Grace will post on the web site

· Joy to see if it can be added into the School Newsletter
8. New Business

· Potential Workshop ideas:

· Nutrition for teens

· Drug and Alcohol Awareness

· Addictions – gaming, drugs, gambling

· Electro-magnetic sensitivity – awareness presentation by one of the students

· ‘Boys Adrift’ – speaker

· Teenage stress and depression
· Possibly as a ‘teenage health’ forum with separate rotating workshops.
9. Letter to Rich Coleman

· Unfortunately, has already been sent out
· Wendy had some suggestions re: put the actual total amount reduced, rather than the per student (bigger impact) 
· Maybe send to the Vancouver Sun -- Janet Steffenhagen – Education blog.  Don to investigate.
10. Announcements
· None at this time.
11. RAMPAC as overall fundraiser

· Discussion as to whether RAMPAC should be coordinating fundraising for the entire school or for overall projects
· Joy suggested this be added as an Agenda item for the next meeting.
12. Next Meeting (Wednesday, Nov. 18th – 7pm in the library)
13. Adjournment @ 9:05pm
