RAMPAC Meeting Minutes

Mt. Doug School Library

Wed. April 15, 2009, 7:00 pm
In attendance: Lorraine Pawlivsky-Love (standing in as Chair), Don Tolson (secretary), Kate Dickson (Treasurer), Bev Perry (Emergency Preparedness), Gord Mitchell (Vice-Principal), Phil Oym (Leadership Rep) 
Regrets: Joy Carroll, Daryl Cowden 
1. Call to Order – Meeting called to order at 7:08 pm by Lorraine Pawlivsky-Love (Chair).
2. Agenda and Minutes

· No changes to agenda or minutes.
· Moved by Bev, Seconded by Kate:

THAT THE MINUTES OF THE Feb. 18th MEETING OF RAMPAC BE APPROVED AS SUBMITTED.  – Carried.
3. Leadership Report (Phil Oym)
· March Neon Dance had a good turnout, everyone had a blast – about 200 people attended.  Better promotion, better DJ.
· April had the 30-hour fast – made over $5000

· Day of silence – April 21st – anti-homophobia focus 

· Many school spirit days coming up (overall day, mustache day?)

· Strong Leadership and Student Councils this year.
4. Admin/School Report (Gord)
· John F. is away at a conference in Portland, Oregon re: ‘Assessment for Learning’, rather than ‘assessment of learning’.  Trying to switch gears here @ Mount Doug to determine if the kids are learning and what can we learn from the test results. Various methods and forms are being used to test out the assessment principles. Possibly look at having a parent session re: assessment techniques, to provide the discussion to a broader audience
· Paris, France trip at the end of Spring Break – had a problem with students drinking alcohol, who were subsequently suspended for between 3 and 5 days.

· Enrolment numbers for next year look good, almost the same as this year. Gr. 9’s from Arbutus are looking smaller, but this is usually balanced out.
· Working on a more ‘proscribed’ program to encourage children to take a more balanced approach to their education.  (Look beyond the Advanced Placement program graduating students early).

· Interim reports for Semester 2 – comments and work habits only. Admin is wondering if these were useful.  Takes a lot of resources to create and distribute these interim reports.  Some parents felt there were good, but that the ‘Meet the Teachers’ was more useful.  But would prefer to have more time available rather than just two hours from 4 to 6pm.  Some felt the time period was also difficult for those that need to work until 5pm. Maybe a different model?
· Alumni Association is fired up and making contacts.  There is a link from the Mount Doug web page to the Alumni page.

· Mount Doug Family of Schools Showcase of Excellence – April 28th, 6 to 8 pm.  All sorts of activities and concerts, etc.  PAC to set up another table for hot chocolate, etc.  Lorraine said she would volunteer to man (person?) the table.
5. Treasurer’s Report
· No real changes from last meeting.

· Don to visit Coast Capital to get set up as a signing authority.
· Moved by Bev, Seconded by Don:

· that the Treasurer’s Report be accepted as submitted. – Carried.
6. VCPAC Report (Lorraine)

· VCPAC is well connected and organized.  Able to get the ear of the Ministry.
· Concern was raised at the last meeting about using the students to bring home policy issue information from teachers/administration.

· Lorraine will be attending the upcoming AGM.

· VCPAC has negotiated lower costs for playground equipment for schools.

· Lorraine gets a regular newsletter of ‘snips’ from what is happening, upcoming events sponsored by VCPAC.

· Try to get more parents involved in knowing what PACs are about, and especially what is being worked on by VCPAC.
7. Ongoing business
· How to increase participation of parents?  Maybe look at setting up funds in next year’s budget -- to create more of a workshop type of flavor, rather than just the ‘business stuff’.
· Letter re: seismic upgrades… approved with minor alterations.  Don to print on letterhead and leave in office for Joy’s signature.  Lorraine will provide the electronic version of the letterhead.

· Good response to us being at the Meet the Teacher’s night.  We will make more use of these PAC tables to make our presence known and recruit new blood.

· Letter re: Rental Fees for theatre, as discussed at the last meeting, was politely declined.  Maybe we should be sending one each year, at least to inform the current members of the Board?  Maybe we should send a copy to John Bird of the VCPAC?  ACTION: Don to send an email to Daryl asking where the electronic version of the letter is?
8. New Business

· We need to reword the form that goes out to the parents at the beginning of the year.
· Need to identify all the stuff the PAC is involved with (including offsetting costs for those families that can’t afford field trips, etc.)
· Change the wording to ask ‘how much they are comfortable donating?’, rather than offering them a chance to opt out.

· Need to get the revised wording to John before the end of May.

· Should include link to something on the PAC webpage to emphasize the tax deductibility.

· ACTION: Kate to draft the new version form to bring to the next meeting for review.

· ACTION: Lorraine to draft up a ‘PAC Ad’ for inclusion in the next school newsletter.  Lorraine to contact Nancy directly, and cc John and Gord.
· Leadership may be getting involved in eyeglasses donation through local optometrist.  Lorraine to contact Amanda Weinerman re: getting in touch with Leadership.
9. Announcements

· No need for Bingo volunteers any more in order to get Bingo funds.  Thus, no need for Bingo Coordinator.
10. Next Meeting ( Wednesday, May 20th – 7pm – in the library)
· Maybe look at starting with the workshop format, rather than our ‘regular’ meeting.  Look at developing a first cut of the schedule and types of workshops for next year.
· Lorraine to contact some of the parents that contacted us earlier regarding wanting to know about PAC meetings, etc. to see if we can improve attendance.
11. Adjournment @ 8:35pm.
