RAMPAC Meeting Minutes

Mt. Doug School Library

Wed. May 20, 2009, 7:00 pm
In attendance: Joy Carroll (Chair), Don Tolson (Secretary), Kate Dickson (Treasurer), Lorraine Pawlivsky-Love, Phil Gym, John Fawcett (Principal), Bev Perry-Hallen, Daryl Cowden, Susan Chen
Regrets: None
1. Call to Order – Meeting called to order at 7:04 pm by Joy Carroll (Chair).
2. Agenda and Minutes

· Change Phil’s last name to Gym (sorry about that).
· Moved by Kate, Seconded by Daryl:

THAT THE MINUTES OF THE Apr. 15th MEETING OF RAMPAC BE APPROVED AS AMENDED.  – Carried.
3. Leadership Report (Phil Gym)
· Phil has been sending weekly updates to the PAC email, but we’ve been having difficulty getting access to it.  Don to work with Daryl to get access.
· Elections – new co-presidents are Eliot Ramer and Leo Stokes.  Phil will bring one of them to the next RAMPAC meeting.
· Walk on Sun. May 31st.
· Grade 8 orientation last week.  Good turnout and very excited to come to Mt. Doug.
· Ethical Fashion Show – to learn about ethical consumption and sweatshops, etc.  Saturday, May 23rd.  Including people from multiple high schools in the District.
· Year-end BBQ coming up June 18th – last day of school.  Phil takes full credit for whatever haircut Mr. Fereira has that day.
4. Admin/School Report (John)
· Interim Reports – some discussion with teachers regarding need for interims in both semesters.  Possibility of getting the reports via email, rather than on paper, but there are difficulties with that as well.  Generally felt that when kids are having difficulty, it’s important to get notified earlier, rather than wait for the mid-term.  Possibility also for individual parents to directly contact teachers via email (or whatever method) to discuss progress.
· Threat incident – huge waste of time and energy.  Approx. 70% absenteeism that day.  Investigation is ongoing.  Hoping this is over.

· Projections for next year - bang on for next year.  Already full for next year, 3 out of 8 blocks with no classroom space.  There may still be room for individuals from out of catchment, but these would have to be handled on an individual basis.
· School Calendar – The Board passed two-week Spring Break for next year.  Hoping to see a reduction of absenteeism in March.  The revised school calendar will be published by the end of May.  Admin have been able to rebalance the overall school year so each semester is the same.  Possibilities are to either lengthen Friday afternoon or each period by 2 mins.  This lead to a discussion regarding coordination of events between teachers.  John reported that this is difficult to do, particularly at the end of the year, as they rely upon the teachers to coordinate amongst themselves and with the School Calendar.  It was agreed by all that we need to get more of this type of info onto the web site.
· Next Week - Evening of Dance (dance program celebration).  Dance program did very well in the festival.  Grad Ceremony at UVIC, the Grad night @ Empress on Saturday.
5. Treasurer’s Report (Kate)
· $$ from Bingo is now coming from the Gaming Commission on an annual basis – approximately $22K.
· Application for PAC grant $$ from the Gaming Commission has been completed and submitted.

· Email/reminder will go out from April to remind teachers that there is $$ available to be spent from this year’s budget.
· Need to remind teachers that when submitting receipts, to be clear as to exactly which activity the receipt is for.

· BC150 program is available as a fundraiser -- if you get 100 volunteers, can get paid up to $5000 for 5 hours work.

· Kate checked with Coast Capital, since we are a society, we do not need to have a member-sponsor.
· Gaming Commission wants documentation of the criteria and selection procedure for the Scholarships.  Should be able to get that from the meeting occurring tomorrow.

· Daryl sent a note to the Real Estate Board re: possibly assisting with the cost of the new sign.
· Moved by Bev, Seconded by Lorraine:
that the Treasurer’s Report be accepted as submitted. – Carried.
6. School Planning Council Update (Joy and Susan)
· Have been meeting to review the School Growth Plan
· Reviewed the School Goals re: looking at building some of the concepts of Assessment for Learning (see last minutes) – especially to help those students who are having difficulty -- not just focusing on the academic achievers.  Start right when they arrive in Grade 9 to set them up for success, rather than wait until they fall behind.  Possibly offer a Study Skills course in September for parents and children of Grade 9.  (Maybe have the PAC meeting right after?)
· Need to respond to Achievement Contract by tomorrow.
7. Emergency Preparation Update (Bev)

· Went in with a bunch of clear plastic boxes for storage of the material.  We will need to get some bigger boxes to get stuff out of the cardboard boxes.
· There is evidence that people have taken stuff out of the container.  Football (which was sharing our container) has asked for their own container, which is coming in September.  We’ll need to look at possibly changing the lock or requesting the key back from the Football coach.
· Someone (admin?) has been updating the student and teacher lists stored in the container.  (Thanks!)
· Water is only good for one more year.
· Will look for more parent assistance in Sept.

· Need to review what’s in the storage, since the school population has changed.  And the numbers don’t include the teachers.  So, need to get supplies for at least another 125 people.  May need $$ to replace the material in the containers, when it goes stale (2010?)  Possibility to give away the material before it goes stale?  Give it away in June, then buy new supplies in September?

· Receipts for the new boxes will be coming in June.
8. VCPAC Report (Lorraine)

· Lorraine attended the AGM.  It was huge. She is now a Director with the VCPAC.

· We can get $$ from the DPAC to put on workshops which are to the benefit of the District.
· Lorraine regularly pulls off the weekly announcements.  Lots of different activities and workshops.  Wonders how we can get info re: playgrounds/bursaries out to the parents and students.

· Notice requesting info on Parent Involvement in Schools for a book being written.

· Lots of other support available from VCPAC.  We should be making use of list servers available from the school to send notices/reminders of meetings, etc.  Lots of suggestions about how to get more parent involvement in PAC activities, etc.
9. Ongoing business
· Showcase of Excellence – few showed up, so this needs to be better organized from a PAC representative point of view.
· Request for Parent Donations – Kate drafted up a message to go with the package that goes home in September.
· Discussion re: Workshop topics is tabled for the next meeting.
10. New Business

· S-Trip is a travel company asking students to sign up for Grad 2010 Spring Break Trip.  Grade 11 students requested the initial meeting, since the company is using students to promote the trip.  It’s not school sanctioned, so any further discussion must occur offsite.  There are numerous concerns about this company and the nature of the trip.  John allowed the original meeting, but has vetoed all further involvement with the company and the trip.
· Grad 2009 – next week the ceremony is at UVIC.  Joy has been asked to say a few things to the grads.  Lots of suggestions re: joining the Alumni Association.
11. Announcements

· None
12. Next Meeting ( Wednesday, June 17th – 7pm – in the library)
· Look at workshops for next year.
· Lorraine to gather information re: funding available for workshops from VCPAC.
13. Adjournment @ 8:59 pm.
