RAMPAC Meeting Minutes

Mt. Doug School Library

Wed. Nov. 18, 2009, 7:00 pm
In attendance: Joy Carroll (Chair), Don Tolson (Secretary), Kate Dickson (Treasurer), John Fawcett (Principal), Bev Perry Hallam, Susan Chen, Loretta Dugaro (fundraising), Kate Akhavan, Ilva Ellerbeck.
Regrets: Lorraine Pawlivsky-Love (Vice-Chair, VCPAC), Leadership representatives
1. Call to Order – Meeting called to order at 7:08 pm by Joy Carroll (Chair).
2. Introductions – For the new people who have joined us.

3. Correspondence Received – Response received from Hon. Rich Coleman, Minister for Housing and Social Development re: reduction in Gaming Funds allocations.  (distributed for reading).

4. Agenda and Minutes
· Moved by: Kate, Seconded by: Loretta
THAT THE MINUTES OF THE Oct. 20th  MEETING OF RAMPAC BE APPROVED AS SUBMITTED.  – Carried.
· Agenda amended to add discussion of Emergency Preparedness
· Moved by: Kate, Seconded by: Susan
THAT THE AGENDA FOR THE Nov. 18th MEETING OF RAMPAC BE APPROVED AS AMENDED.  – Carried.

5. Leadership Report - None
6. Admin/School Report (John)
· In the last few weeks, there have been  a number of memorable activities:

· Talent Show (VERY well received, lots of fun)

· Remembrance Day Ceremony

· Pep Rally for all the athletics

· Band Concert

· Greater Victoria Strings Concert.
· Athletics teams at Mt. Doug are having a phenomenal season.  Most have moved up to the Provincial competition level.

· Staff had a PRO-D afternoon (3:30 to 6 pm) to discuss ‘Connectedness for students’, technology, and Graduation Requirements

· Committee will be struck, including parents and students to look at the current format and structure of the Grad Ceremony.  Apparently, Mount Doug’s practice is considerably different from the District guidelines. The primary focus is how this can contribute to increasing graduation rates.

· John and Adrian French attended the National Association of Gifted Students conference in Chicago.  Very useful, as this is the first time we have provided extra-school material since the Challenge program began.
· Staff are involved in a number of United Way activities.
7. VCPAC Report (Not available)

8. Treasurer’s Report (Kate)
· Nothing has changed since last month, since no cheques have been issued nor processed.
· Kate introduced herself to the new School Treasurer (Dale)
· Numerous questions have been raised regarding the LVISSA bills (What is paid for? What is not?) Mr. Kidd provided some clarification as to what he felt was the current situation.  It was suggested that Kate meet with John and Bernie to clarify.  [NOTE: Dale and Kate have subsequently contacted LVISSA’s accountant and resolved most of the concerns.]
· Discussion re: Leadership budget – approximately $26,000 was raised from parents’ contributions to school fees from the beginning of the year.  Leadership students come up with their own budget for school activities, using these funds, plus whatever other fund-raising activities they engage.
· Discussion re: late requests for PAC funding and ‘clarifications’ of funding requests.  Kate suggested that we may want to set our PAC budget later in the year, in order to ensure we have all the requests in and can coordinate with the school’s budget.  Maybe send out the fund request forms earlier, so teachers have more time to complete and submit, and leave time for us to request further clarification.
· Discussion of Ms. Parkinson’s clarifications of the field trips to Vancouver.  John mentioned that funds have been provided from other sources to help fund these trips.
· Moved by Kate, Seconded by Susan:
THAT THE PROPOSED BUDGET REMAIN AS IT WAS ORIGINALLY APPROVED.  PAC WILL NOT BE FUNDING ADDITIONAL REQUESTS FROM OUR CONTINGENCY FUNDS AT THIS TIME  – Carried.
9. Emergency Preparedness

· Existing supplies will expire in September.  Do we need to decide what to do with them now?  Or should we leave it to the next PAC (in January)?
· We will need approximately $1700 to provide 1 day’s food and water
· Mr. House has the inventory of what is in the container
· Also concerns about access to the lockers (since there is Football stuff in there as well).  This will be addressed once the football season is over (in about 2 weeks).  There is another container on its way for all the Football stuff.
· We need a better plan for what the school will do in an emergency.  Should the PAC be involved in providing emergency supplies?  Maybe a sub-committee could meet before the January meeting, possibly including Mr. House.
10. Health Workshop

· The intent would be to focus for parents on teen health issues (drugs&alcohol, nutrition, etc.) at a number of different sessions they can move around to.
· We should shoot to have the new PAC organize this for early Spring?
· Maybe also have the ‘Boys Adrift’ workshop – expand it to ‘Teens Adrift’?  Possibly include other schools to help defray costs?  Use VPAC funds to assist as well.  Need to pick a date so we can get the gym.
11. Staff Appreciation Lunch

· Ilva is coordinating this for us, looking for assistance.  Maybe contact Gail Bliss who did it last year?  Maybe Leadership would help with decorating?  (Supplies are in the cupboard)
· Notice is going into the newsletter
· Approximately 70 staff members to feed.
12. Executive positions for 2010-2011
· Joy provided listings of the roles and responsibilities
· Joy to see if it can be added into the School Newsletter

· Joy and Bev are ‘graduating’ so won’t be returning
13. Next Meeting (Wednesday, Dec. 16th – 7pm)
· More of a social gathering – to be held in Don’s new kitchen.  (address to be provided in separate email).
14. Adjournment @ 8:45pm
