RAMPAC Meeting Minutes

Mt. Doug School Library

Wed. Sept. 16, 2009, 6:30 pm
In attendance: Joy Carroll (Chair), Lorraine Pawlivsky-Love (Vice-Chair, VCPAC), Don Tolson (Secretary), Kate Dickson (Treasurer), John Fawcett (Principal), Rob House (Vice-Principal), Nancy Fischer, Jenny Wu, James Ward, Susan Watt, Phil Watt, Victoria MacAulay, Jim MacAulay, Bob Smook, Rhondda Tolen, Greg Ashcroft, Yulan Hudng, Chris Joyce, Wendy Joyce, Irima Pilley, Jingxia Ou, L. Lundy, Dawn Truss, Brenda Yoneda, Miguett de la Fuente, Sandra Guerriero, Charles Procure, Dianne Pendray, Audrey Smith, Gary Smith, Jocelyn Gile, Eugene Neufeld, Tammy Reid, Grace Yang, Bev Perry Hallam.
Regrets: 
1. Call to Order – Meeting called to order at 6:30pm pm by Joy Carroll (Chair).
2. Introductions – For the new people who have joined us.

3. Agenda and Minutes
· Moved by: Kate, Seconded by: Lorraine
THAT THE MINUTES OF THE June 17th MEETING OF RAMPAC BE APPROVED AS PRESENTED.  – Carried.
· Moved by: Bev, Seconded by: Kate

THAT THE AGENDA FOR THE Sept 16th MEETING OF RAMPAC BE APPROVED AS PRESENTED.  – Carried.

4. Leadership Report (TBA)
· No report
5. Admin/School Report (John)
· Very smooth start to the year.  Very welcome change from previous years.  Clubs are starting up, etc.  There’s a very exciting ‘buzz’ around the school.
· Very stable enrolment – about the same as last year, despite overall decreases in the School District.  A few more ‘international’ students, which is good.

· Tour-de-Rock will be completing their run here @ Mt. Doug.  Fundraising is underway toward that event.

· Starting to push the Green initiative by reducing our paper use – finding electronic ways to exchange information.

· Constable Brad Walsh is our new Police Liaison Officer.  He’s here to help staff and students to get through the year safely.  Will be spending as much time as possible in a positive sense for the school – to be approachable for students and parents.  (A former Tour-de-Rock rider!)
· Ms. Tammy Reid – as also joined us as Youth and Family Counselor.
6. Funding Update and Treasurer’s Report (Kate & Joy)
· Drastic changes to funding for PACS.  Prior, Mt. Doug had $$ from Bingo and from Direct Access Grants.
· Direct Access grant has been reduced to $0, due to us receiving $$ directly from Bingo.
· This means an almost $20K decrease in available funds to our budget.
· $18K being carried forward from last year, leaving approx. $23K available for this year from all sources (net).
· There are sub-committees within the school (Band, Athletics) have set up some of their own fundraising sources.
· Already committed to 2-year assistance to pay for the electronic sign

· Suggestion to send note officially from the PAC to Rich Coleman re: funding for PACs. Joy to draft with Don and bring to the October meeting & post to the web site.
7. Fundraising (Loretta)

· No report
8. Ongoing Business

· Capital Expense Grant – project to apply to VCPAC to funding to help with capital projects.  John and Joy will work on that.
· Workshop topics/updates for upcoming PAC meetings. – Starting to set up workshops on various topics.  First one is on Study Habits, etc. to be in the next month.  Other ones are being planned worked on.
9. VCPAC Report (Lorraine and Wendy Joyce?)

· Joy will go the VCPAC meeting on the 17th tomorrow.
10. New Business 
· None at this time.
11. Announcements

· None at this time.
12. Next Meeting (Wednesday, Oct 21st – 7pm – in the library)
13. Adjournment @ 6.59 pm (so people could attend the Grade 9 welcome).
