RAMPAC Meeting Minutes - AGM

Mt. Doug School Library

Wed. January 20th, 2010 7:00 pm

In attendance: Joy Carroll (Chair), Lorraine Pawlivsky-Love (Vice-Chair, VCPAC), Don Tolson (Secretary), Kate Dickson (Treasurer), John Fawcett (Principal), Bev Perry Hallam, Ylva Ellerbeck, Susan Watt, Grace Yang, Sandra Guerreiro, Phoebe Lo, Wendy Joyce.

Regrets: Leadership representatives, Susan Chen, Loretta Dugaro (fundraising)

1. Call to Order – Meeting called to order at 7:04 pm by Joy Carroll (Chair).

2. Introductions – For the new people who have joined us.

3. Correspondence Received – None

4. Agenda and Minutes

· Moved by: Kate, Seconded by: Don

THAT THE MINUTES OF THE Dec. 18th MEETING OF RAMPAC Executive BE APPROVED AS SUBMITTED.  – Carried.

· Agenda amended to add ‘club question from Ylva’ to new business.

· Moved by: Kate, Seconded by: Bev

THAT THE AGENDA FOR THE Jan. 20th MEETING OF RAMPAC BE APPROVED AS AMENDED.  – Carried.

5. Leadership Report – None.  Joy to write an ‘invitation’ letter to the reps and teacher sponsors.

6. Admin/School Report (John)

· Last week of this semester, exam week next week – Mon/Tues are ‘tutorial days’ for Gr. 9 thru 11.

· Exam schedule is posted on the web site

· Very good turnout at the Information Night – over 300 people.

· Challenge Info night on Jan 6th – done jointly with Esquimalt

· One-person show on D-day participants for Gr. 9 & 10s – very well received.  Second will be in March.

· 25 students from Avignon, France will be here in Feb. as part of an exchange program.

· Teachers and some Grade 11 students have formed a Graduation Ceremony Committee to look at all aspects of Graduation.  (Who participates, Dinner/Dance, etc. – review of current practices).  Would love to have parents involved.  May invite the members of the School Planning Council.

· Presentation re: the District Budget

· Significant deficit projected for next year

· A number of recommendations being put forward, including increased fees for rental of School District facilities

· Mount Doug has a green committee which is looking at ways for the school to reduce its Carbon footprint.  Focus is on paper consumption and waste reduction.

7. Treasurer’s Report (Kate)

· Reviewed the current budget.  We are carrying a significant contingency, because we are still not sure we will be receiving 3 months of Bingo funding (April, May, June)

· Kate has updated the Treasurer’s duties to include the new date for Bingo Funding applications.

· Kate completed the Gaming Account Summary report for the Government

· Moved by: Susan, Seconded by: Lorraine

THAT THE TREASURER’S REPORT BE ACCEPTED AS PRESENTED. -- Carried.

8. Chair and School Planning Council Reports

· (See attachment, presented at the meeting)

· Moved by: Kate, Seconded by Lorraine

THAT THE CHAIR AND SPC REPORTS BE ACCEPTED AS PRESENTED. – Carried.

9. VCPAC Report

· Challenging and educational year being the Vice-Chair and VCPAC representative.  Learned a lot from VCPAC, especially being on the executive.  Would like to see all parents signed up for the SNIPS from VCPAC, which provides a weekly capsule of events.

· Parents are always welcome to VCPAC meetings. Next one is Jan. 26th @ Glanford Middle School.

· Surveys out to parents re: FSA’s and Curriculum Completion Days.

· Annual Parent Conference for this year has been cancelled due to budget constraints this year at the individual PACs.

10.  Fundraising Report

· None, as Loretta not present.

11. Emergency Preparedness

· Container bought in 2005, which contains all the EP materials, blankets, tents, shovels, water, food bars, etc.  Container could be converted to a first aid centre during an emergency.

· We are much better equipped for an emergency than most schools.

· Later, the Football program asked and were granted permission to use the container.

· Detailed inventory completed in the last week.  Suggested that we publish the inventory on the PAC web site.

· Most of the material is becoming dated and will expire soon (food and water).

· Football stuff will be moved out when they can get their own container installed.  In the meantime, we will put up a screen divider.

· Moved by: Lorraine, Seconded by: Ylva

THAT we strike a committee, under the new Emergency Preparedness coordinator to look at the use and contents of the Emergency Preparedness Container, and that the committee include representation from the School Executive. -- Carried

12. Staff Appreciation Lunch

· Went off with a bang.  Lots of donations.

· Staff had a great time

· Had a Harp player, who was great.

· Over-bought on a few things (like butter…)

· Ylva did a post mortem – which Don will file.

· Need to ask for casseroles (as well as the salads and desserts)

· Ylva’s willing to do it again next year.

13. Election of Officers for 2010/2011

· Chair – Susan Watt

· Vice Chair – Lorraine will continue

· Secretary – Don will continue

· Treasurer – Kate will continue

· Members at Large – vacant

· School Planning Council Reps (3) – Don, Susan Chen, Wendy Joyce  

· VCPAC Rep - Wendy

· Secondary School Rep –  Susan Watt

· Fundraising (Ideas) Coordinator -- vacant 

· Emergency Preparedness Committee – Kate, Susan, Lorraine

· Webmaster/Communications – vacant

· Staff Appreciation Luncheon – Ylva

· Grad Committee Parent Contact – vacant

ALL ACCLAIMED TO THEIR RESPECTIVE POSITIONS. 

14. Old Business

· Health/Parent Workshop – Susan has made initial contact with Barry Macdonald and has been negotiating dates.  Cost is $2000 for a two-hour presentation, plus travelling expenses.  Now looking like only available dates will be in March/April timeframe.  Looking for something more ‘teenager-focused’.  May look for other speakers.  John suggested we not move into May.

15. New Business

· $$ available from Science Field Trips – Email received from Ms. Kutcher that there is $1050 available from our budget because Wilsons gave them a ‘gift’ of 3 busses for trips.  Joy suggested we could set this aside for the Student Support Fund.  Kate suggested that it be placed in the Contingency Fund for now, until we find out whether we get the Bingo funding for the 3 months.

Moved by Kate: Seconded by Ylva:

THAT THE $1050 BE PLACED INTO THE PAC CONTINGENCY FOR NOW, AND THAT WE REEXAMINE THIS AFTER IT IS DETERMINED IF WE ARE GETTING THE ADDITIONAL BINGO FUNDS FOR THE 3 MONTHS. – Carried.

· Ylva mentioned that the Fine Arts Committee is still very active and working on getting funding for the Theatre Centre.

· Ylva’s ‘club question’ discussion was deferred to the next meeting, due to the late hour.

16. Next Meeting (Wednesday, Feb. 17th – 7pm)

17. Adjournment @ 9:15pm

